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MINUTES 
COMMISSION ON CLASSIFIED STAFF AFFAIRS 
November 12, 1985 
Present: Tom Kasperek, Diane Haselton, Gary Pringle, Joyce McCormick, Pat 
Padgett, Gary Mccombs, Ron Herrin, Paul Gable, Martin Fowler, 
Ray Thompson, Marty Koldyke, Alice Allen, Mary Ann Eddy, Joyce 
Barrett, and Lucy Arthur 
Gary Pringle submitted a letter for comments to the group to see if it 
warranted an answer. It was decided to send a copy of the policy on visitors to 
answer this letter whenever it was written. 
The minutes were omitted in the mail out, Gary Pringle apologized for this. 
They will be discussed at the next meeting. Copies were made and handed out. 
Gary Pringle mentioned he had been asked to sit on a panel on sexual 
harassment on November 18, 1985. Roger Rollin requested of Gary Pringle that 
any one interested please attend. It was requested that the Employee Handbook 
incorporate the sexual harassment policy as approved by the Board of Trustees. 
The Employee Handbook will be reprinted this year and will be distributed to all 
employees, per Ray Thompson. 
COMMITTEE REPORTS: 
Paul Gable, Policy, reported that they were still working on a policy for 
visitation of employees to the Staff Commission meetings. 
Pat Padgett, Welfare, asked for comments on the draft letters she mailed to 
members to review before sending them to the President's Council. 
Governor Riley's letter regarding pay increases was mentioned. Mr. Thompson 
explained that pay policy means that longevity and cost-of-living will be 
discontinued if this pay policy is adopted. Bonuses will be a good aspect of 
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the new policy. Ron Herrin mentioned that with the merit system only, people 
can be prevented from getting an increase. However, with cost-of-living they 
will not, because everyone goes up at the same time. Mr. Thompson stated that 
market adjustments will be made. All employees will be given money at the same 
time (September 1). Also, this will be similar to unclassified increases. 
Funding will be a key. He made a recommendation that the Commission should do a 
letter to the President letting him know how they felt. The possibility of the 
Welfare Committee preparing this was discussed. Mr. Thompson volunteerd to do a 
draft of an advisement to the President and will turn this over to Pat Padgett's 
committee. Then, maybe he can decide whether or not to publish it campuswide in 
the Newsletter. 
Gary Pringle called a special meeting on Tuesday, November 19, 1985, at 
1:15 p.m. to discuss this letter. Mr. Thompson moved that the Welfare Committee 
analyze and make a recommendation on the letter from Governor Riley. The motion 
was seconded, and passed unanimously. 
Pat Padgett moved that the .memorandum to the President's Council on merit 
increases be postponed. Diane Haselton seconded the motion, and it carried. 
Mr. Thompson told the Commission that decentralization will not be accepted 
by the Personnel Division until there is the manpower to do the job that needs 
to be done. We will have to refill the Classification and Compensation Manager 
and a new position, before we can handle this. He asked that this memorandum be 
held at least two to three weeks. The Commission decided it would not hurt to 
go ahead, since the President's Council would not meet again until probably 
--
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January. Diane Haselton moved that the memorandum on decentralization be for­
warded as is. The motion was seconded and carried. 
Diane Haselton, Communication, mentioned the cover memorandum and activity 
report. Ron Herrin moved that this memorandum be approved as presented. There 
was a second and discussion. Gary Mccombs suggested the "P.S." be removed from 
the letter. Alice Allen commended the Communication committee on their work. A 
vote was taken, and the motion carried. 
Diane Haselton reported that the Pink flier had been mailed according to 
the duplicating services distribution list. Mr. Thompson suggested they be 
posted on all the bulletin boards on campus. He will have additional copies 
printed and have a student post them. 
Diane Haselton has received several questions for the Newsletter column. 
She will talk with Mr. Thompson about answers. It was suggested that the ~ 
Commission have letterhead printed. Gary Pringle said he will bring it up at 
the next President's Council meeting. Also, he will ask for an operating budget 
for printing, etc. Presently, all Commission expenditures are being paid out of 
the Personnel Department's budget. Also, the Personnel Department's administra­
tive channels have stated that when the Commission expenditures reach a substan­
tial amount, the money will be reimbursed to Personnel. 
NEW BUSINESS: 
When Diane Haselton spoke at the WHEN meeting, she was asked what the pro­
cedure for organizations being recognized on campus was. Gary Pringle will ask 
this question at the next President's Council meeting. 
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Marty Koldyke mentioned the reorganization of the Advisory Committee Struc­
ture for the new President. Gary Pringle stated that this was on hold, until 
the new President takes office. 
Gary Pringle mentioned the article on political activity of University 
Employees on the back page of the Senate Special. Larry Bauer had commented 
that this will be for all employees and will be in committee and then to the 
President's Council and back to the Staff Commission. Gary Pringle stated 
that the Commission did not have any input and felt we should get a copy of the 
proposed policy. There was some discussion. The consensus felt the Faculty 
Senate should be sent a memo through the President to Larry Bauer asking not to 
be presumptuous on staff affairs without asking for Commission input. The 
Policy Committee will write a draft to be reviewed Tuesday, at the special 
meeting. 
There was some discussion on the arrival of President Lennqn. Diane 
Haselton suggested that if he was entertained by the Faculty Senate, he 
should also be by the Commission. However, this would require funds. 
The next Faculty/Staff m~eting will be held December 18, 1985. 
JHO 
